Haven Acres

Talking Points

Haven Acres, located just north of Clatskanie is a receive (RX) only radio site for Columbia 911.

This site is located on property owned by Evenson Logging and we share the site with Clatskanie
PUD.

Recently it was discovered that this sites performance has dropped significantly. Upon
investigation, the cause of signal degradation is due to tree growth blocking antennas.

Friday June 10" a site walk through was conducted by myself and Day Wireless and Evenson to
determine the best course of action.

Immediate Solution:

We identified 8 to 10 trees that need to be removed. This will require a hydraulic lift and staff
to fall trees.

Evenson provided the estimated value of the trees to be $450.00 / tree payable to Evenson.

Rental of the hydraulic lift is being researched and Staff to cut and stack the trees is estimated
between $6 & $8,000.00

Clatskanie PUD has agreed to share the costs with a 60/40 split with C911 at the 60% rate.
Long Term Solution:

The condition of the Haven Acres site equipment and shelter is less than desirable (See photo
#1). C911 has an opportunity to acquire a surplus heavy duty monopole from WCCCA. (See
attached photos 2, 3 & 4). This is a 150 foot single pole that comes with mounts for both stick
and MW dish antennas.

C911 can also accept a surplus shelter and generator to be used at his site.
Evenson Logging has verbally agreed to the concept of this proposed site upgrades.

While this proposed site upgrade is a long way from being started, it is my desire to bring this to
your attention and as discussions surrounding our new next generation radios system continue,
this site may, or may not play a part in the new system which is why | am only pursuing an
immediate or interim solution.
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