Operations Manager

TO: Board of Directors

Mike Fletcher, Executive Director
FROM: Dannell Hooper, Operations Manager
SUBJECT: June 2022 Update

Budgeted Actual
Lead Dispatchers 2 2
Full-time Communications Specialist
- 15 9
Currently In Training: 1
Part-time Communications Specialist 1 2 (2pT=1)
Total: 17 13

STAFFING:
e Hiring Update
o 3 Applicants in Background stage
Training:
e Trainee, Bri Brogli, is finishing the Call Taking phase and will progress to Law Enforcement Radio
Dispatch training July 3™
e Training and Certifications Coordinator, Alex Edinger, completed the APCO EMD Instructor Course.

INQUIRIES:
e External: 1 (Pending)
e Internal: 2 (Training)
MISC:

e Columbia 911 held the Quarterly Law Enforcement Sergeants meeting earlier this month.
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