Operations Manager

TO: Board of Directors

Mike Fletcher, Executive Director
FROM: Dannell Hooper, Operations Manager
SUBJECT: May 2022 Update

Budgeted Actual
Lead Dispatchers 2 2
Full-time Communications Specialist
- 15 9
Currently In Training: 1
Part-time Communications Specialist 1 2 (2pT=1)
Total: 17 13

STAFFING:
e Hiring Update
o 1-Background phase
o 3 -Interview phase

TRAINING:
e  Bri Brogli graduated from DPSST April 29t

MISC:
e Summer barbeque tentative date: August 3™
e Columbia 911 hosted the Fire Defense Board meeting earlier this month with excellent attendance
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